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Keys to Collaboration Workshop

NOTES TRANSCRIBED FROM WHITE BOARD

At the conclusion of the breakout group activity, the groups came back together and shared their “keys 
to collaboration” documented by each group on its yellow worksheet.  For the first activity, each group 
was asked to share one of the three basic keys to collaboration identified.  Then the other groups were 
asked to indicate whether they had a similar “key” documented.  The responses were documented on the
white board and the number of groups that had a similar “key” noted.  The following notes were 
transcribed from the white board.  Please note that all the “keys” shared on the yellow worksheet have
been transcribed in a separate document.

Shared Basic “Keys” to Collaboration & # of Groups that Indicated Identifying Similar Keys

• Willingness to Listen & Compromise – 6
• Align Goals Where Possible – 5
• Open Minds & Listen Respectfully – 5
• Communication – 5
• Awareness of & Desire for Different Perspectives – 4.5
• Identify/Include All Stakeholders – 4
• Reasonable Time Frame & Make it Happen – 3
• Tenacity/Persistence – 3
• Shared Leadership – 2
• Positive Attitude – 2 Desire/Passion
• Quality of Information, Factual, Understandable – 2
• Trust in Leadership – 2
• Follow Through on Commitments (Need a Success) - #?

Shared “Key” that Other Groups Were Unlikely to Have Identified

• Willingness to be Uncomfortable
• Scarce Resources
• Food
• Technical/Logistics
• Good Facilitation
• What Parties Have to Gain/Lose
• Find Positives Out of Negatives
• Political Support
• Passion for Outcome
• Stakeholders Part of Solution
• Solve the Right Problem
• Just Show Up


